SECRETARY’S NOTES
PICKERINGTON LACROSSE ASSOCIATION MINUTES

September 8, 2013
ATTENDEES:

Missy Walton, Denise Lutz, Mary Grumman, Staci Dowdell, Shawna Slovina, 

Christine Miller, Carrie Barnes,Tim Giardina, Jeff Grundey, Norm Deena, 

David Monk, Dave Slovina, Paul Johnson, Brian Walton, Luann Todd
The meeting was called to order at 6:59 at Dairy Queen
Approval of prior minutes:


-Jeff motioned to approve minutes 


-Dave second the motion



-All yea’s



-minutes pass

Public Input:  

-Paul thanked everyone for the wind chime for his mother 

Presidents Report: Tim Giardina:

-PLSD still working on a new agreement with PLA
-Tim and Jeff met with Mark Aprile.  Aprile had an info

Sheet with a lot of incorrect information. He agree that

Much of the info was wrong.  He would like to take the new

Agreement to the executive board in Nov.

-Action Items:


-schedules



-girls refs are open to Sat. games



-boys refs will be more difficult to schedule

-Aprile asked if we would want to put a shed at each facility

-Central stadium field has not definite plan at this time.  Aprile

Said the tearing up and starting over after football season is rumor

At this point.


-Dave spoke to Tony Tucker and Tony recommended at this time


That we proceed with 2 stadium games plus potential playoff 

until told otherwise.


-A dollar amount has not yet been determined for an on site event coordinator



-this person would open and close the facility.  We would set up


-We need to lock in practice fields.



-Central will be the same



-North will try Tollgate

Overall, the meetings are going well.  Tim will be getting back to Mark Aprile in the next couple of weeks.


-PYAA is having a golf outing



-Tim motioned that PLA sponsor a hole $100.



-Dave Monk second the motion




-11 yeas




-1 oppose (Paul)




-motion passes


-Purchases



-avoid paying cash for purchases and getting reimbursed.  We only want 



To pay for purchases from invoices, not quotes




-also, individuals can not open accounts and be reimbursed (for 




Example, and account with a vendor)  Must use PLA accounts.



-Paul will be coming up with a system for Purchase Orders

Vice President Report:  Jeff Grundy  


-Jeff is recommending the following individuals for hire


Christine Miller, Central Girls Head Coach



Norm Deena, North Girls Head Coach



Matt Erdlitz, Central Boys Head Coach



Gibson, North Boys Head Coach



-Jeff motioned we hire and recommend to PLSD



-Dave Monk second the motion



-All yea’s



-motion carries


-Tim spoke with Chris Robbins and he asked that PLA voice his opinion to the 


Board:  He said that he promised to “change” and that he didn’t realize the 


Seriousness of his behavior.  He was told that in business practices, the past often

Predicts the future.  He did ask to be considered for hire again.



-Shawna indicated that some correspondence to North parents may be 



Helpful as many do not know about his issues with PLA, PLSD, etc


-All other applicants were forwarded to the head coaches for review for possible


Assistant coaches.


-Looking in to a possible formula based on # of players per coach


-looking in to paying an off season conditioning coach – moved to new business


-Dave asked about volunteer coaches



-must show how they can coach without coaching their own child


-Then asked about paid coaches



-Tim said that they need  to show that they intend to coach after their child



Leaves the program, however, Paul pointed out that we only offer one year 



Contracts so that seems unnecessary as we would not honor a longer term.
Treasurers Report:  Paul Johnson  

-He is working on the budget

-working with numbers, raising fees to $350 to match PLSD

-with OSU eliminated, we earned approx. $9000


-LY fundraising netted approx. $22000

-if we raise to $350, will still be down approx. $6000

-bumped up coaches salaries

-will be working with a subcommittee to submit next month


-will email sooner for any questions/discussions

-Paul and Dave have already worked on some items

-Tim suggested buying quickbooks for PLA

-Paul is looking in to investment policies for PLA


-for example, using different means of holding money


And earning interest.  Should discuss with bank annually

-Reimbursement policy and procedure


-a form will be required for payment with details and hard


Copy receipt.  


-Also, make all purchases a separate transaction, not with


Any personal purchases.

-Game Day tracking


-Form will be required with details and signatures.


-JV and Varsity can be together



-Boys and Girls double headers can be together

-Need to create a return check policy


-will charge $30 for any return check



-will publish the policy and include on forms


-we have 1 outstanding return check but will not charge the


Fee at this time since the policy was not in affect but will 


Notify the individual of the policy change.

-Last months balances did not reflect 30 day raffle rebates so would

Be lower

-Tim will add Paul as a signer at the bank

Membership: Mary Grumman
-looked in to US Lacrosse for online registration.  It is approximately
$450.  We already pay $360 so need to look in to whether it’s an additional

Or just an increase.

-for Pauls budget purposes,  We are losing 24 seniors, but have 47 possible

Freshman if all play

-Need Team Directors to gather coaches information, contact info, US Lax #

Publicity: Denise Lutz

-Site is updated with new board members and meeting dates


-will send a mass email asking for volunteers for team moms            

Fundraising:  Staci Dowdell 

-First Kroger rebate check was $56.50.  Need to push for folks to

Sign up as the 4th quarter/holidays is the biggest.


-talking to people regarding screening the Nike shirts we earned



-one local company is $9 per shirt.  




-overall opinion was that this was high


-Paul suggested a better tracking method for left over spirit wear and sales


-Dave asked that we attempt to sell off the license plates as they have


Been taking up space for way too long.


-Staci met with Hickory Lakes to discuss Meet the Team.  Will be 


Hearing back soon regarding prices, etc

Equipment: Dave Slovina


-Dave had examples of uniforms for the girls.  Not necessarily brand

But to show they will be sublimated not screened


-has 3 quotes



-needs design ideas from coaches by Friday to submit for a 



Sample from vendors



-wants to vote and order next month (by Halloween)




-Elevation $86.97 per uniform




-Laxrosse Unlimited $93




-Lancaster Sporting Goods $75

Central Boys:  Shawna Slovina
-Schedule is about 90-95% finished but up in the air due to field usage.  


-can not schedule JV games with teams if we don’t know where


We will play

-Coach Erdlitz said schedules may change due to  realignments

-Open gyms set to begin this week 7:30 – 9 pm

-teams are resistant to come play on Saturday.

North Boys:  Dave Monk

-Will put the head coach issue to rest with team/families and move forward

-Schedule should be finished this week


-Will be having a mandatory meeting / meet the freshman



-going to have a lax day where upperclassmen wear their



Pinnie, shooting shirt, etc to meet the freshman and coaches



-will plan to do this with the girls team

North Girls:   

-This position was still open after the vote
-Tim motioned to name Carrie Barnes

-Dave Monk second the motion


-all yea’s
Central Girls:  Brian Walton

-Had an interest meeting at school.


-approx 30 girls attended




-6 yes’s couldn’t make it




-3 new girls couldn’t make it


-Per Christine, schedule is almost finished (within 2 weeks)


-Paul asked about Hannigan Tournament, North is playing


Central is not.  It is one of the Saturday games we were able


To schedule


-Norm suggested an OCC play date with North, Central and other OCC teams



-Sat. 3/15



-each team play a half with other teams but N vs C NOT playing



-we are allowed 3 scrimmages.  This would give a few extra games



-Would have to use Tollgate for fields.

Old Business: 


-Conditioning Coach


-One person suggested thatif we are raising Coaches salaries, then perhaps 



they can pay someone to do their off season conditioning.



-If we want to seriously consider paying a conditioning coach, then we 



Need a plan with actual conditioning plan regarding what they will do



-Norm indicated that he would want a conditioning coach doing




What he wants his girls to do




-Denise will ask a few other districts how they handle it




-Norm mentioned OSU players, needing hours, interns, etc??





-Brian will talk to colleges





-Dave Monk will talk to North coaches from other sports


-Coaches Education



-US Lacrosse convention is in Philadelphia.   Paul pointed out that we 



Table this discussion every year then it is too late.  We need to be 



Supporting our coaches, getting them additional training, education,



Networking


-Risk Management



-Tim will head up a policy that clearly states who will complete, verify, 



Etc the injury reports




-Tim will amend the By-Laws if necessary



-Also we need to make sure our athletes are aware of their USLax benefits

New Business: 

-Brian suggested we look in to Field Hockey for girls with possible assistance or

Partnering with PLA.  It is a complimentary sport to womens lacrosse and is OHSAA recognized.  


-Tim said that PYAA has asked us to help pay coaches salaries at the junior high


Level.  Mark Aprile indicated that PLSD will not be taking on Lacrosse at the junior high level and would be up to us to take them on.


-Jeff asked about the coaches pay to so that we can let them know



-Tim asked Jeff to put together a pay scale.  Tim will share with him



Some of the prospective pay scale ideas from the past.



-Currently we pay 1 Head Coach and 2 assistants

Meeting adjourned at 9:00

-Paul motioned to adjourn

-Denise second 

-all yeas

