SECRETARY’S NOTES
PICKERINGTON LACROSSE ASSOCIATION MINUTES 

JULY 31, 2011

ATTENDEES:

Missy Walton, Ed Beemiller, George Paulus, Brian Walton, Lora Hunt, Laurie Hess, Tim Giardina, Terre Buckles, Paul Johnson, Luann Todd

The meeting was called to order at 7:42pm at Romeos Pizza.

Approval of prior minutes:  There were no minutes to approve.  This was the first board meeting of the newly formed Pickerington Lacrosse Association.

Public Input:  There was no public input at this time, however, the following “guidelines” were discussed:


-All board meeting will be “open”


-General public can address items not on the agenda at this time


-“Executive Sessions” will take place on an as needed basis


-At this time meetings will be advertised via a general website and email.

Going forward meetings will be held on the 2nd Sunday of each month.  Time and location TBA for each meeting.  There may also be additional meetings when necessary.

President Report: Tim Giardina

-Roles for each board member were reviewed/discussed


-Committees are currently being formed by various board members


-We are working on the legal paperwork for Pickerington Lacrosse Association, 

 IRS non profit status, federal ID and getting the bank acct. name changed.

-Working on finalizing and approving the By-Laws.  It will take 3 readings to 

approve once finalized.
-We need to obtain board insurance so no one can be held personally liable.

-The Ohio Machine is anxious to work with us.

Vice President Report: George Paulus
-Working on forming a coaches selection committee.  Noone on the board will be on the committee besides the VP


-The question was posed to the board “Do we want all last year coaches to have to

 reapply?”  All board members said yes.

-The committee is working on a coaches contract to bring before the board for approval.  Also discussing the term for the contracts.

-Looking in to paying assistant coaches.

-Positions are or have been posted on various websites and in various newspapers.

-The committee will be reviewing coaches salaries of other sports/coaches within our district as well as other Lacrosse coaches elsewhere.


-We may have more volunteer coaches to assist once board approved.
-The agreement with PLSD was “to be reviewed” after 2 years.  Our 2 year period is up.  

-George attended a field walk through with Mark Aprille on July 12th.  We will be paying to rent a sod cutter for a few areas to be replaced.  It was stated that the athletic dept. is going to go before the school board to determine the total cost for field, stadium maintenance, etc and take that total cost divided by the # of sports utilizing the stadium (ex. Football, soccer, lacrosse, etc).  We will want a representative present at the school board meetings to ensure we are represented fairly.
Treasurers Report: Paul Johnson

-Checking acct. balance $8334.16


-Savings acct. balance $2023.33


-2 receipts needed paid ($20 for ballot copying and $46.34 for parade banners)



*Paul motioned to approve



*George second the motion



* Yea’s by all in attendance


-No budget for the coming season yet

-Budget Committee is: Paul Johnson, Brian Walton, Tim Giardina, Luann Todd, Ed Beemiller

-Outstanding items:

*Robin Perry is checking on Wings to Go food nights from after North games last year

*Leftover pop/water is being purchased by Luann Todd

*Basketball concession from last winter should be paying us soon

*North shooting shirts/fundraiser.  Someone is contacting Coach Diemond

*Beer tent raised $161.  We paid $20 to be in the parade….net $141


-PER TIM on financials:


We will need 2 signatures on any check written $500 or more.  


Paul is currently the signer.  The president will be the 2nd signer.

-We will be getting a credit card to use for purchases instead of a debit card due to less fraud as well as getting a card with a rewards program.
Membership: Terre Buckles

-Terre asked that dates for mandatory athlete/parent meetings, drug testing, etc


be posted/publicized as early as possible


-Dates to open registration were discussed.  Last year was Jan. 1.

We may offer an early payment plan or a discount for paying early.  It was also asked to consider a family discount for multiple players.  The school district does not offer a discount for multiple children.

-Working on a main email list and distribution lists by graduation year/school.

-Verifying that all incoming freshman have been added to the email lists.

-pickeringtonlaxassociation@gmail.com
-will be working on a template for the registration form to present to the board

-discussed whether we will have an open registration period with a definite close date.  The general discussion on a close date was that we are trying to build the program and don’t want to turn away prospective players.  Also it was noted that we may gain players from other sports after their tryouts/cuts (ex. Baseball)

Publicity: Laurie Hess
-working on 1 general website for the organization and the team pages/websites will launch from there.

-OHSLA website needs updated (our website, coaches, etc) Brian stated that access is given by OHSLA to coaches and team directors for that and it’s usually not done until spring.
-Updates, info, pictures, etc will also be done via team Facebook pages

-We will be doing an online newsletter.  Laurie is working on one and will send to Tim and Missy as a review committee before sending the first issue.

Fundraising:  Luann Todd

-This committee will essentially be the “Booster Committee”

-Once a budget is done, various committees will be formed based on how many and what fund raisers we decide to do.

-per Tim, we can operate for 16 months as a non profit until approved

-George suggested we send thank you notes with a gift card to the field maintenance guys.  A decision was not made on this matter.

-Luann is going to start scheduling food nights with various local restaurants.

-LaFagota does a fund raising card now, however, seems difficult to track and get funds.  If possible we are going to do a traditional food night with them.

-Charity Mania was an easy and successful fund raiser.  We are looking in to what games/seasons are coming up and the costs/profit associated with each.

-A calendar like Gahanna does (essentially a one month raffle)

*One month calendar with daily prize drawings (prizes are donated from  local business…can be items, gift cards, cash, etc)
*ex. Sell for $10 per and each player must sell a min. of 15

*possibly use as an incentive to reduce registration fees

Equipment:  Brian Walton


-We’ve taken our biggest hit monetarily regarding equip. already in the 1st 

2 seasons. We will now be on a schedule for large purchases (i.e. uniforms, helmets, etc)

-Curtis Kneedler is having a meeting to finalize the transfer of all equip. from PYAA to Pickerington Lacrosse Association.

-Most pressing needs/items that require early ordering/payment are any additional or replacement helmets (we receive a larger discount for ordering early), and uniforms (they require more time due to customizing)

-Brian asked Ed to assist in getting any equip. that has not been turned in from North boys.

-The storage unit dues will be payable soon.  It has been $50 per month.  Missy is looking in to the cost to see if they will still honor that price.  We were receiving a discount as the unit was previously owned by one of Central’s lacrosse players.

-Tim said he is also looking in to a rental space.

Central Boys Director:

-This position is still vacant
-Brian Walton asked to hold this position while holding the Equip. Director position, however, only having one board vote.

-Further discussion was tabled until the next board meeting

North Boys Director: Ed Beemiller

-Ed is scheduling a meeting with Dan Dankowski (last years North Boys Rep) and Mark Diemond (North boys Coach) to transition info to him.

-Ed will assist in getting parent class reps

North Girls:  Lora Hunt


-No report at this time

Central Girls :Tom  Peterson


-Tom was out of town.  There was no report at this time

Board Development Topics:


-A draft of the budget is to be presented by August 14, 2011



-A fundraising plan will be implemented once the budget is determined

-The PYAA transition committee will be Brian Walton, George Paulus, Paul Johnson, and Tim Giardina

-Laurie Hess is working on a main “go to” web page

-Paul is working on/looking in to Insurance (Directors and Officers Liability, Board Insurance, US Lacrosse, non profit)

-Review the By-Laws and email Tim with any changes, corrections, etc.  We will review them at the next meeting.  Again, they will require 3 reading before they can be adopted.

-Working on the 501c3 application

-George will present a coaches contract and any candidates at the next meeting
-We will be working on our Pickerington Lacrosse Assoc. calendar/important dates

-Everyone is working on a logo to “brand” our Assoc.  


*discussed having a competition

-Discussion for a purchasing policy was tabled until the next meeting

-Check writing limit for 2 signatures was decided at $500

-JV structure was tabled until the next meeting or when coaches are hired.

-Working on a 1-3-5 year plan for the Assoc.

-Discussion of school board meeting attendance was tabled until the next meeting

-We will meet twice monthly for a while.  The 2nd and 4th Sundays…times and locations TBA

Motion to Adjourn by Ed Beemiller, Second by Paul Johnson

Meeting adjourned at 9:37 pm

