SECREYARY’S NOTES

PICKERINGTON LACROSSE ASSOCIATION MINUTES 

August 14, 2011

ATTENDEES:  
Missy Walton, Tim Giardina, George Paulus, Laurie Hess, Terre Buckles, Lora Hunt, Ellen Paulus, Brian Walton, Cindy Smith, Scott Grumman, Tom Peterson, John Adams, Rhonda Adams, Luann Todd, Ed Beemiller

The meeting was called to order at 7:05pm at Romeos Pizza.

Approval of prior minutes:


-Laurie Hess motioned to approve the prior meeting minutes


- Luann Todd second the motion


-All yeas’, minutes approved 

Public Input:  There was no public input; however, the By Laws were reviewed at this time.

-need a 1023 form with the IRS for fundraising so our By Laws need to be approved in order for this to be obtained.  (Curtis Kneedler had a committee that created the By Laws)
-The By Laws can be amended by vote at a later date if deemed necessary, however, would also require 3 readings to be amended and approved.  

-Due to the fact that these are original By Laws they can be approved by vote at this time.

-It was suggested that team reps be a liaison or work closely with the equipment director, assisting with distribution and collecting equipment, etc.  Tim will be making the noted suggestion/change.


-Laurie Hess motioned to accept the By Laws with the noted change


-George Paulus second the motion


-All yeas’, the By Laws were approved.

Central Girls: Tom Peterson

There was no report at this time, however, discussed holding a meeting of all team 


directors to discuss duties, etc.

North Girls:  Lora Hunt


There was no team report at this time.

-A question was raised concerning our agreement with the school board and what we charge for admission as well as what “passes” were allowed.  Admission prices, booster passes, etc. were tabled until another meeting.

-Lora was informed by the athletic secretary at North that due to winning OCC, the girls will get a plaque hung in the hall and a team picture.  Lora is inquiring as to whether a banner will be hung in the gym.

North Boys Director: Ed Beemiller

-Ed has a meeting scheduled with Mark Diemond and Dan Dankowski to discuss his duties, expectations, scheduling, etc.

-It was clarified by Tim at this time that all coaches are currently NOT under contract.  

-The 1st draft of the OCC schedule is to be used as a guideline.  It ensures that all OCC teams play each other and gives everyone a place to start with dates.

-Team Directors will go the scheduling meetings.

Equipment:  Brian Walton

-Brian met with Paul and created a purchasing schedule while working on the budget.



*for example, purchasing X number of helmets per year rather than a large



Quantity all at once.

-question was asked, how much does it cost to recondition a helmet?  It can vary.  Approx. $15 to $16 per helmet with 100 helmets being conditioned.  Last year the company we used is based in North Carolina.  They make a trip every 2 weeks….they pick them up and 2 weeks later return them. There is not an expiration date on the helmets and we are not required to recondition them.

-question was asked, how many helmets are we purchasing this year?  Approximately 12 for North and 5 for Central.  Helmets are cheaper the earlier they are purchased.  For example, they retail for $225, if we order by Sept. 15 they are $125 or if we are ordering fewer than 12 they are $150

-Other early purchases will be supplemental uniforms for the girls teams and shorts for the boys teams.  Also, some vendors offer special for cases of balls if purchased early as well.
Central Boys Director

-This position is still vacant; however, Brian Walton is considering resigning as Equip. Director to take over this position.  The discussion/decision was tabled until next meeting as he has a few interested individuals that he would like to talk to.  He has agreed to train/transition someone in either position (Equip. or Central Boys Dir).

-Coach Cook has decided not to reapply for the head coaching position next year.

He would still like to be involved with the program.
Fundraising:  Luann Todd

-a Team Rep. meeting was held just prior to this board meeting this evening.  We still need team reps for some teams. (North Boys jr/sr, North Girls fr/soph)  The team reps are key to fund raising and working with the team directors.


-Fund Raising Ideas that were discussed:

*Co-ed North vs Central game.  Perhaps include some sort of community service, celebrity coaches; maybe even incorporate with our meet the team event.

*Hoping for 1 big fundraiser: The 30 day calendar that was discussed at the last meeting or OSU Concessions.

-The OSU concessions would require us to work all home football games, the spring game and one or two other events.  We could raise $6000 to $15000 for the program.  The stands require 24 workers; however, players 16 and older can work.  Each stand must have a “lead” present and the training for all leads is Aug. 20th.   We need our insurance forms in order to work the concession stands.
-Charity Mania was a successful fundraiser last year.   It was decided that we will participate in the college football charity mania.  We are ordering 400 tickets (100 per team) and will discuss distribution at the next meeting.

-We have applied for a Columbus Blue Jackets grant and are waiting for a response.

-We are still waiting for our check from working basketball concessions at North last year.  Ellen felt that we should be hearing something soon.

-We are still waiting for a check from Wings to Go for the North after game food nights.

-question was asked that if we are considering reducing players fees by fund raising then how can we start to fund raise now?  The general answer is that we have our budget that included our fees as revenue as well as fund raising.  We will have some general fund raising regardless otherwise our fees will be too high to start and we will scare off any potential new players.  The offsetting of fees will be specified fundraising if we do decide to go that route.  Additional discussion will take place once a final budget is approved.

Publicity: Laurie Hess

-the website is up and running.  We have the main site with pages/tabs for each team. The “home tab” will be PLA/Boosters.  Luann Todd is working with the webmaster regarding layout and details.
-effective Tuesday 8/16 www.pickeringtonlax.com

-training will be held...  PR Director, Fundraising Director, Membership Director, Team Directors and Head Coaches should have access to the website to make changes/additions/ect.

-reaching out to Lisa Ross to deactivate all old pages/websites

-PLA calendar will be on the main page, however, individual team calendars need to be on their own page to avoid confusion.
-It was tabled until the next meeting to discuss additional website layout details.

-the coaching vacancies are advertised on laxpower as well as the free section of the This Week Newspapers.  Also checking with the Columbus Dispatch for their free ads.  We are reaching out to local colleges as well as luckylax.com and OHSLA.

-At this time the PR director will handle the Pickerington lacrosse emails and distribute/forward them on the appropriate board members.

Membership: Terre Buckles

-Using an online site to pay for registration such as Amazon costs a fee…Amazon charges 1.9%

-All players must have a US Lacrosse membership to register.  We will have a link to their website on our page.

-Possibly add sign ups for subcommittees/volunteering on the registration fee. Perhaps assign a minimum number of game day assignments on the registration form.

-It was suggested that we ask National Honor Society members to volunteer for us while earning their community service hours.

Treasurers Report: Paul Johnson


-Paul was out of town; however, Tim gave a report in his place

-Paul and Luann are working on insurance.  

*We are using US Lacrosse as it is more cost effective as well as lacrosse “based” and better understands our needs.

*Paul is registering the organization with US Lacrosse. (the board is covered under this policy)

*Coaches will need to register with US Lacrosse

*Directors and Officers Liability insurance will also cover equipment.  We can also purchase crime coverage


-George motioned to accept using US Lacrosse for our insurance


-Luann second the motion


-all yeas’, the motion is approved

-the budget was briefly reviewed and a few highlights were covered.  Detailed budget discussion was tabled until the next meeting when Paul would be present.
-Lora made a motion to allow Paul to transfer funds between checking and savings as needed maintaining a minimum balance of $1000 in the checking account.


-Brian second the motion


-all yeas’, the motion is approved

-we previously discussed having a credit card rather than a debit card  due to a lower chance of fraud, however, the bank has stated that by “turning off” the cash option on the debit card we would be protected as well.  We are still looking in to switching to a credit card for the points/reward program.

-The credit or debit card will be used for equipment and random purchases, however, will not be used often
Vice President Report: George Paulus

-Researching coaches salaries and it has been difficult finding 1st year coaches salaries.  A few examples of salaries and their years of experience:


*PLSD, girls soccer/golf $3500 with 0 and 1 year experience



*New Albany, girls lax $5800 with 4 years experience



*Hilliard, $4200 with 3 years experience



*Worthington, girls lax $6700 with 13 years experience



*Worthington, boys head lax $6300

-last year we paid the head coach $4000 per team and they could pay their assistants whatever amount they chose.  Paul has made a budgeted amount of $4500 per team (potentially paying $3000 to the head coach and $750 to 2 assts. per team) Additional pay discussion will resume at our next scheduled board meeting.

-A committee has been formed to look for new coaches as well as interview and make a recommendation to the board.

-A draft of the coaches contract was presented for discussion. The contract will me emailed to the board and it was asked that everyone review and email any comments, questions or suggestions to George and he will bring a revised draft to the next meeting.

-We have 3 responses to our coaching ads so far.

President Report: Tim Giardina

-PYAA transition is still in progress.  The meeting was cancelled and will be rescheduled.


-Scholarship criteria was discussed



*school district reduced lunch program is now tiered

*design set policy/criteria to avoid any conflicts arising.  Also to   eliminate the entire board having knowledge of personal information for any family/athlete.  For example, the president, treasurer and membership director would need to be aware.


-We are still working on a logo for PLA

Old Business:


-Tues. 8/30 is LaFogata night

Motion to Adjourn by Lora Hunt, Second by Laurie Hess
Meeting adjourned at 9:37 pm

