MADLAX PARENT & PLAYER HANDBOOK
History 
Welcome to the Massanutten District Lacrosse Club (MadLax) (formerly known as Rockingham Lacrosse Club and East Rockingham Lacrosse Club). Established in 2004, MadLax was started by a group of dedicated volunteers to bring the great game of lacrosse to the Harrisonburg City and Rockingham County area. MadLax is a member of the Shenandoah Valley Lacrosse Association. It is our desire to deliver a quality club program and to foster the growth of lacrosse in Virginia. 

Mission Statement 

MadLax is an athletic program offered to the youth of the Rockingham County and Harrisonburg area from ages 6-18. The club promotes the sport of lacrosse to boys and girls by teaching the fundamental skills and strategies of the game through experienced, caring and fair coaches. The club’s focus is on the development of character, integrity and sportsmanship resulting in a rewarding competitive experience for all involved. 

   Board of Directors

The club is managed by a group of parent volunteers that act as a board of directors.  The club is incorporated as a non-profit corporation under the name Massanutten District Lacrosse Club.  The board meets once a month, year-round to plan, organize and manage the club.  A list of board members and their contact emails may be found on the MadLax website: www.madlax.net. Questions about MadLax's policies and or procedures may be addressed to either the Athletic Director or the Board President. 

Insurance

As with any athletic activity, there is potential for injury for players on the MadLax teams. Therefore, player insurance is required for each player. The coverage is a medical supplement provided through membership in US Lacrosse. Details are provided at sign up and the cost is included in the registration fee. A signed hold harmless release (by the player’s parent or guardian) is also required at registration in order for a child to play. A player who does not have player insurance and a signed hold harmless release will not be allowed to practice or play.
Registration

MadLax registration will consist of:

· Club Application 

· Hold Harmless Release 

· US Lacrosse Insurance Application 

· Payment of fees 
· Volunteer Sign-up 

· Acknowledgement of Receipt of Parent/Player Handbook 
Refunds 

MadLax will grant a 50% refund for any reason up to the first league game, minus any incurred expenses (i.e. uniforms, insurance, etc.). A parent must bring the request to a coach, the Athletic Director, or a board member. No refunds will be allowed after the first game.
Equipment & Uniforms 

Individual equipment (i.e., shoes, protective gear, stick, helmet, etc.) is the sole responsibility of the player. Club equipment, (i.e., goals, liners, goalie equipment, timers, etc.) is the property of MadLax and is paid for by the fundraising efforts of the club. Players are not permitted to use any club equipment for their own personal use. Any violation may be cause for dismissal. Uniforms are the property of the club and will be returned to the club at the end of the season.  Normally, jerseys are given out to each player after the practice preceding a game, and players are asked to wear the jersey to school the day of the game to promote the club.  At the end of each game, jerseys are collected, washed, and mended by parent volunteers for the next game. 

Academics 

Although MadLax does not monitor grades, the club and coaches do emphasize and encourage academic achievement. Parents are requested to support high academic standards. Players are expected to maintain a GPA of 2.0.
If a player is subjected to disciplinary action at school, playing time may be affected and practices may be modified.  

Communication
MadLax attempts to get important information out to parents and players as soon as possible.  Each team has a designated team parent who sends out emails as necessary to alert parents to changes in practices/games, etc.  Team parents also pass information from the coach to the players and parents.  
MadLax also has a website (www.madlax.net) that contains information about the schedule, practice, registration, and other items.  The club also has a Facebook group under the name MadLax, and all players and parents are encouraged to join. 
Practice 

1) Scheduled practice time is start time. Players must arrive early enough to be dressed and completely ready for practice by start time, which usually requires arriving 15 minutes before start time. 

2) Horseplay is strictly prohibited. 

3) Attendance is taken at every practice. 

4) If a player cannot attend practice, he or she must contact the head coach before practice. Regardless of the reason, if a player misses an excessive number of practices, his or her playing time may decrease. 

5) Players are encouraged to bring water, in an unbreakable container, to practice and games. Absolutely no glass containers are allowed. No sharing of water containers is permitted. 

Playing Time 

The coach determines the amount of time an athlete plays in a game. Playing time is based on the guidelines provided below, the athlete's participation/attendance in practice, and the competition level of play. The coach's general guidelines for athlete playing time are: 

· Middle School (grades 6-8). This level involves the introduction of 
playing skills, skill development and team play, while introducing game strategy and position play. This is the first competitive level, and athletes will be assured of playing time. Games and/or scrimmages will be determined by the size of the team. Members of the middle school team may be invited to play up to Junior Varsity level, depending on their ability and skills.  
· Junior Varsity (grades 9-11). This level of play refines the basic skills to position proficiency. Coaches will focus on game strategy, advanced team building skills, physical conditioning, and team leadership. The competition level is high, as with any high school level sport, and playing time will be based on the game situation and the coaches' discretion. 

· Varsity (grades 9-12). This is the "graduate" level program. Athletes at this level ideally will have established fundamental proficiency and focus will be on position mastering. The competition level is extremely high and playing time will be based on the coaches' discretion. 
Grievance Procedure 

Parents should know when and how to communicate with their athlete's coach because this is a concern for almost every parent at some time during the season. MadLax encourages the athlete to talk to the coach when he or she has a problem or if the player is unclear about what the coach expects from him or her either in practice or in competition. If the concern is playing time, the appropriate question for the athlete to ask the coach is, “What do I need to do to get more opportunities to play in games?” Parents can best help their son or daughter by encouraging them to set goals to achieve more opportunities and to work on skills outside of practice and games.

When parents have an issue that is specific to their own athlete, they are encouraged to talk to the Athletic Director. The Athletic Director will serve as the liaison between the parent and the coach. Coaches are not obligated to discuss coaching decisions with parents. Coaching decisions include, among other things, specific game decisions such as playing time and substitutions. The amount of time any given athlete is on the field is the result of a complex determination of the athlete's ability, potential, safety, the team's needs at the moment and in the future. The coach will not be required to defend his or her thought process or conclusions in these determinations, and it is improper for a parent to request him or her to do so.  If a parent wishes to talk to a coach, the time to approach the coach is not during or immediately after a game.  If a parent approaches a coach during a game or immediately afterward, the club’s policy is for the coach to decline comment and refer the parent to the Athletic Director.  Parents that have an issue involving a game situation are requested to contact the Athletic Director.  The Athletic Director will make any decisions as to the need to set up a three way meeting between the parent, the coach and the Athletic Director. 
In addition, coaches will not discuss any athlete other than the parent's own child, or the actions of any other Madlax coach. If a parent has legitimate concerns about a coach other than their son’s or daughter's coach, or with a player other than their own child, they need to address the Athletic Director. 
Many times issues are simply a matter of miscommunication or misunderstanding that can be resolved simply by addressing the issues with the Athletic Director as soon as they arise. Specifically, if a parent or a member of the team has concerns about our policies or actions, these procedures should be followed: 

1) The athlete is encouraged to speak to or meet with the coach about the matter. If the matter remains unresolved: 

2) The parent should speak to or meet with the Athletic Director. 

a) Parents and/or athletes are expected to contact the Athletic Director by phone or email to schedule a meeting. 

b) Meetings should be previously arranged.  Meetings will not be scheduled immediately before, during or after a game. 

c) In certain situations, the player may be requested to be present at the meeting.
d) The Athletic Directors contact information is available on the web site www.madlax.net

Behavior

Players, parents, volunteers and coaches are required to behave in a responsible manner in all club competitions, practices, and whenever participating in club activities.
1) MadLax will not tolerate hostile, aggressive confrontations between a parent and any official, coach, player, or other parent whether or not the player or parent is a member of MADLAX. Violation of this policy may result in the involved parties being asked to refrain from attending future games.
2) It is inappropriate for a player to engage in hostile, aggressive confrontations with parents, officials, coaches, other players, or spectators.  Violation of this policy may result in the player being disciplined or dismissed from the team. 

Sexual Harassment, Discrimination and Abuse Policy 

Federal law (Title VII of the Civil Right Act of 1964) prohibits sexual 
harassment and discrimination. MadLax is fully committed to preventing sexual harassment and discrimination in any form in its program.  The club prohibits conduct that creates an environment that is sexually discriminatory or harassing. This includes demanding sexual favors, unwelcome touching of any kind, unwanted letters, telephone calls or e-mail of a personal nature, unwarranted inquires about personal life or sexual habits, repeated jokes with sexual content, and sexual comments about a person's appearance or body. 

In addition, MadLax vigilantly maintains a policy that places the safety of the athletes as the highest priority. The club does not tolerate verbal or physical behavior or communications that constitute abuse of any athletes, coaches, or parents. 

Reporting Sexual Harassment Complaints 

If behavior by a MadLax volunteer, coach or administrator is inappropriate, it should be immediately reported to either the Athletic Director or Board President. All sexual harassment and discrimination complaints will be investigated by a representative of the board. Any coach or volunteer found to be in violation of the sexual discrimination and harassment policy will be subject to discipline, which may include dismissal. Retaliation against any complainants and/or witnesses who participate in an investigation of a sexual harassment charge is also a prohibited form of discrimination or harassment. All information pertaining to a sexual harassment or discrimination charge will remain strictly confidential. 

Physical Training and Conditioning 

Athletes' best performances will occur only when they are in top physical shape. This will require physical training outside of scheduled MadLax activities. Regularly scheduled practice is not enough time to keep the body ready for competition. Players should have a regular workout regimen outside of practice time, which may come from personal training or another sport. 

In order to maintain the body and mind at a peak performance level, an athlete must learn to handle various stresses and deal with the recovery process following workouts. These stresses can be any one or a combination of the following: poor nutrition, illness, fatigue (i.e. lack of sleep), insufficient rest between workout sessions, emotional stress from schoolwork, friends or family situations, or other extra-curricular activities. 

These factors must be taken into account when scheduling time and activities for the athlete. The body can only handle a certain amount of stress within a given time period before an illness will occur. 

Additionally, players must take responsibility for improving their lacrosse skills outside of team practice time.  Individual efforts in performing drills, attending outside training activities and camps are important facets of development of basic skills.

Diet and Nutrition 

In addition to physical recovery periods, athletes should be sure to eat a well-balanced diet that will provide their bodies with enough long-term energy to sustain them through a game. Be sure to eat a nutritious meal that contains appropriate levels of carbohydrates the day before a game. Players will also need to bring plenty of water, fruit, and healthy snacks to games to refuel their bodies. Foods such as soda, potato chips, and chocolate should be avoided. 
Players are responsible for their own water bottles and are not permitted to share their bottles with others.
General Policies 

1. While representing MadLax, all athletes are expected to behave in a responsible manner. Determination of what is responsible behavior lies solely with the Club. 

2. Any athlete intentionally damaging equipment owned by, used by or provided for the benefit of MadLax or facilities used by the Club during practices, games or other functions will be required to reimburse the Club and/or facility for the damages before continuing in the Club. In severe circumstances, the athlete may be dismissed from the Club. 

3. Substance abuse will not be tolerated by MadLax. Any player found with or convicted of possession of any illegal substance will be immediately suspended and will forfeit all fees. 

4. In case of inclement weather, the team parent will send out an email regarding the status of practice/game.  Generally, practice and play will continue unless there is lightening. Practice in snow, rain and heat is normal, and players should dress accordingly.  At the coach’s discretion, practice or play may be cancelled because of extreme weather conditions.
Conflicting Activities 

The MadLax club understands the fact that athletes participate in other sports and activities. However, for the good of the team, it is extremely important that our players attend as many practices as possible. It impedes the cohesion of the team if players only attend sporadically. 

Players should discuss conflicting lacrosse obligations and activities with coaches of other sports and directors of other activities before signing up for other sports or activities. It is important that players discuss any conflicts with other coaches, directors, and advisors and only take on other sports or activity obligations with full information. It is also important to note that lacrosse playing time may be affected by attendance at practices and games. 
Transportation Policy

When traveling to away games, MadLax may require the team to ride together in charter buses. Safety, on-time arrival and convenience for parents make charter travel the preferred method if the club is able to afford the expense. Team cohesiveness is built by having the team travel together before and after games.
There is a separate fee for transportation that will be determined each year based on the number of away games and the budget of the club.  Fundraisers are used to defray some of the transportation costs.
Fundraisers

The club expects its members to participate in several yearly fundraisers.  The money raised is used for buying new uniforms, transportation, equipment, etc.  Player fees do not cover the total cost of running the club.  MadLax charges significantly less than most clubs in the State of Virginia because the club is dedicated to the opportunity for all players to experience lacrosse. The fundraisers help meet the gap between expenses and income.  Players and parents are expected to help in fundraising activities. 
*******************************************************************************************

I have received and read the MadLax Parent & Player Handbook.

ACKNOWLEDGEMENT OF PARENT: __________________________

ACKNOWLEDGEMENT OF PLAYER: __________________________

DATE: ___________
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